
 

 

 Developing new juice 
concentrate varieties is 
Agrozzi’s current challenge 

 

 

 

 

 

 
Named company of the year 2013 by the SOFOFA, 
Manufacturing Promotion Society, Carozzi, a 
company with 115 years of history, counts with an 
agro industrial division, Agrozzi, which produces 
different product lines.  Among the principal there 
fruit and vegetable pulp, tomato paste, food service 
and retail.  In the retail line, Agrozzi elaborates the 
tomato sauces that Carozzi commercialises in the 
domestic market.  Cristián Alemparte, Agrozzi’s 
export head, adds that the last business, which they 
entered in 2012, is concentrate juices, and they did 
it in large scale with a plant that is, if not the most 
modern, one of the most modern in the world. 
 
This is Carozzi’s philosophy, to perform continuous 
investment in all the business it participates, 
technology renewals, plant improvements, among 
others.  The grounds for these investments are that 
Carozzi is committed to the agro industrial 
development of the country and with the goal of 
transforming Chile into a food power.  To this end, 
Agrozzi is currently renewing completely the tomato 
sauce and food service plant, acquiring new, latest 
generation technology with more productive 
capacity than current lines. 
 
In the concentrate juice area, its main product is 
apple juice, which represents 80% of total volume.  
The next stage is to develop new lines with new 
fruit and vegetable varieties.  He adds that the 
challenge is interesting and implies an important 
investment in processing equipment for the new 
products.  The tomato paste line includes the 
different paste types with different specifications 
and packaging.  Food service and retail is basically 
products for restaurant chains, like ketchup and 
pizza sauces. 
 
At the agricultural level, they continue a 
mechanisation process for the area.  This process 
in within the Carozzi’s strategic plan and implies 
increasing mechanised harvest for tomatoes and 
other fruits.  It is harder to get labour, particularly for  
 

certain duties that are more complex.  The 
contracts with farmers are, for some fruits, of ten 
years term and annual for others.  The 
mechanisation is a service with which the company 
solves several problems, like harvesting, that 
impact directly the farmer. 
 
Alemparte states that part of the tomato production 
is for the domestic market, but it is smaller than the 
export market.  Without a doubt, the main business 
is the industrial, because “there it is the volume”, he 
points out.  They have been growing in tomatoes.  
In a year they produce 50 thousand tonnes of 
tomato paste, of which 10 thousand tonnes go to 
food service and retail that are transformed into 
finished products. 
 
They export to 40 countries over the world.  Fruit 
and vegetable pulps are the largest business and 
product.  To developed markets, like North 
America, Japan, Europe, they sell concentrate 
juice.  Nectar pulps are for Latin America, Russia, 
definitely emerging markets. 
 
By way of finished products, they elaborate over 
200 thousand  tonnes.  Fruit and vegetable pulps 
represent 60% of the sales, tomato is 20%, 
concentrate juices and aromas are a 15% and food 
service 5%.  The company exports 85% of its 
production and around a 15% is destined to the 
domestic market. 
 
Alemparte indicates they are interested in growing 
in the Asian market, especially in China, Middle 
East, North Africa, as they are consolidated in the 
other markets.  They work with the relevant 
companies and have long term contracts.  Besides, 
they develop special products for baby food for 
some companies.  They have special orchards to 
develop these foods, with low pesticide levels.  It is 
a work of many years in which they develop 
bespoke products.  He highlights that “developing 
products for each client needs permits them to 
improve relationships and negotiation capabilities, 
finally building long term relationships. 

Cristián Alemparte, Export 
Head,  Agrozzi 


